
 
 

Workforce Development Board Meeting 
November 1, 2018 

Minutes 
 

1. Call to Order:  Pledge of Allegiance:  Paul Watson 
 

2. Roll Call:  Paul Watson 
Board Members Present:  Peggy Belknap, Gail Campbell, Elizabeth Flake, Kelly Hart, Tim 
Humphrey, Connie Kakavas, Melissa Lopez, Gary Moore, Cliff Potts, John Sorensen.  
Board Members Present via Telephone:  Jessica Beach, Malissa Buzan, Jeri Byrne, Ben 
Smith 
Absent:   Roxanne Dean, Steve North, Von Stradling 
Partner Staff Present:  Daryl Farrel, Vocational Rehabilitation 

 
It was determined a quorum was present at 10:08 am. 
 
Old Business 
 
3. Discussion/Action:  John Sorensen made a motion to approve the September 12, 2018 

Workforce Development Board Meeting Minutes.   2nd made by Jeri Byrnes.   Unanimous 
vote; motion carried. 

 
New Business  

 
4. Information/Discussion/Action:  Review of bids received in response to the Request for 

Proposal for a One Stop Operator.   Scoring meeting was held on Oct 31st at the Navajo 
County Complex.   Stephanie explained the process of the RFP.   Following 
recommendations from the previous RFP monitor, changes were made to the 
procurement process with Navajo County conducting the procurement as the fiscal 
agent, but it is the Board’s duty to select the One-Stop Operator.   The Scoring 
Committee consisted of Paul Watson, Stephanie Ray, Jeri Byrne, Gary Moore, Elizabeth 
Flake and Gail Campbell.   Paige Peterson, the Procurement Officer for Navajo County 
facilitated that meeting.   Each committee member reviewed the bids individually, which 
was followed by a group discussion.   It was recommended the LWDB move forward 
with the one bid which was scored having been received from Goodwill of Central and 
Northern Arizona. Proposing a Nov 15th start date for this contract, the Committee 
would like to have the Board’s approval today to move forward with the legal review 
and the actual negotiation meeting with Goodwill prior to awarding that contract.      
Peggy Belknap made a motion to accept the recommendation to move forward with the 
legal review and negotiation meeting with Goodwill prior to awarding the contract.  2nd 
made by John Sorensen.   Unanimous vote; motion carried. 



 
5. Information/Discussion/Action:  Review of current RFP for Title 1B Adult and Dislocated 

Worker Programs.   This RFP was put out concurrently with the One-Stop Operator RFP.   
The one proposal received was deemed to “not meet the minimal qualifications” and 
was not scored.   Paul updated the Board on why bids may not have been received.  
Staff recommends doing nothing until more research can be done on whether it would 
be best to proceed with another RFP or keep the programs in-house with Navajo County 
as the service provider.  Tim Humphrey made a motion to table this item, 2nd by John 
Sorensen.   

 
Discussion – Peggy asked why the original RFP date was not extended.   Paul felt if the 
date were extended that some adjustments needed to be made to the RFP as there may 
have been some misunderstanding in the RFP itself which was brought to light by the 
bidder call Q&A session held.    

 
No further discussion -  Unanimous vote; motion carried. 

 
6. Information/Discussion/Action:  Local Plan Modification.   It was recommended the full 

Board review a draft of the Local Plan modification then have a conference call in 
December to discuss the Plan modification for possible approval at that time.   The Plan 
has to go out for public comment.   Stephanie is meeting with the Partners on Tuesday, 
Nov 6th to work on the modifications.   Today’s Board packets include the Recertification 
Request of the Local Board; this verbiage will be included in the modification language 
and changes to the Local Plan.   A draft will go out to the Board at the same time it goes 
out for public comment on Nov 13th.    Regulations state it is to be out for public 
comment for up to 30 days, we will leave out for three weeks.  Final draft would go out 
the week of Dec 3rd with a conference call to approve the week of Dec 11th.     

 
Gary recommended Dec 13th at 9:00 a.m. as the date and time for the next meeting, 
the Board agreed.  This will be accomplished via teleconference.    Outlook calendar 
invite to follow. 

 
7. Information/Discussion/Action:  2019 Calendar of LWDB Meetings.   Discussion as to 

best date/time for 2019 LWDB meetings.   Peggy Belknap made a motion to approve the 
4th Wednesday, 2nd month of each quarter for 2019 LWDB meetings (Feb 27, May 22, 
Aug 28, and Nov 27).    2nd made by John Sorensen.   Unanimous vote; motion carried. 
 

8. Partner Reports:  Reports are included in the packets, (see attached).  Title 1B clients 
served in 3rd quarter was 149; currently enrolled are 81 Adults, 7 Dislocated Workers 
and 27 Youth.   K-mart closed in April affecting 42 employees, only 3 management 
positions were full-time employees.  A Rapid Response was conducted.  Goodwill had a 
hiring event which we helped coordinate and was held at Show Low City Hall.  Eighty 
(82) interviews were held on the spot, a local Store Manager was hired that day, they 
filled all 35-full time benefited positions.   Quite a few of the K-Mart employees were 
hired by Goodwill.  Drug testing was conducted on management positions.   



 
 

Gary mentioned the Core Partner reports were previously given at LWDB meetings but 
those have been missing, Stephanie is hoping the One-Stop Operator will provide more 
comprehensive reports in the future from the Partners.   

 
9. Chairperson Report:  Gary Moore 

Gary reminded the Board of previous discussions regarding monthly Executive 
Committee meetings and the suggestion of a newsletter to all Board members following 
those monthly meetings.  Gary reiterated that more communication is needed to keep 
the Board members informed of all deadlines and decisions made by the Executive 
Committee.   The Youth Committee meeting was rolled into the Executive Committee as 
several LWDB members serve on both committees.    John Sorensen will provide an 
updated report on the Youth Committee at the next LWDB meeting. 
 

10. Director’s Report:  Paul Watson / Stephanie Ray 
Paul provided an update on the transition of the organization, we currently have a total 
of 4 staff members.  He is hopeful that with the position of One-Stop Operator being 
filled we can move forward with some of the core services.   Stephanie’s title is changing 
to “Interim Director”, Paul will serve more in the County position that oversees the 
Workforce program for the next three months or so.  The goal is to work on best 
scenarios to meet the needs of our program and what direction needs to be taken to 
meet the needs of our clients, both individuals seeking employment and businesses.  
 
Paul gave an economic development update stating Navajo and Apache Counties 
qualified for some funding through EDA.   A study was conducted with that funding to 
tell us what the impact of the coal was going to be and to identify strategies going 
forward.  The study was completed the first part of July, electronic copies are available 
as well as an executive summary.  Implementation has already begun from this study.  
Two priorities were identified:    
1) From a regional economic development standpoint, we need to create an identity 

and focus to move forward with.   The study showed various case studies from two 
other areas, Ogden Utah and Bend Oregon.   In both cases they created an identity 
and their quality of life is applicable to us.  Paul has met with the Mayors and Council 
Members of both Navajo and Apache Counties, as well as managers from various 
communities.   We live here because of the quality of life, which is tied to the 
outdoor experience.  Our Economic Development focus will be to enhance the 
outdoor experience to attract industry, while enhancing the quality of life for us as 
well as visitors. 

2) The second focus is power plants and coal mines and the jobs related to those 
industries which have an average $80-90,000 a year income and excellent benefits.   
How do you replace that?  Natural resources can have a significant impact but will 
not come if there is no market to support them.   We can’t control the natural 
resources and industries tied to that, but we can create an atmosphere for 
entrepreneurs.    We have engaged the services of a company called “Moon Shot”, 



 
NASET is an incubator facility in Flagstaff that has gone on the road, that provides a 
support network for up and coming entrepreneurs.   The recent study we did says 
we need to foster entrepreneurs, so we are anticipating that will be our next request 
from EDA.  Nov 7th is a kickoff event for our program, “Moonshot Arizona Pioneer 
Pitch”, which includes a participant from Shark Tank and her journey.   Workshops 
will be provided in Navajo and Apache Counties with a “pitch” event to include prize 
money.  We are very excited, and our goal at the end of this event next summer is 
that we will have 4-5 new startups who will have everything they need to be 
successful.   In Flagstaff several companies have been started and are growing.  If we 
can help entrepreneurs export to the outside area but live in our area, that is 
economic development at its best.   

 
Stephanie reviewed the following with the Board: 
• LWDB Recertification and performance measures for PY16 and PY17.  Reviewed the 

guidance from the DOL and prior negotiated level requirements stating there is no 
guidance regarding local Workforce areas.  Historically the decision was made to 
revise how we align our case management and our exit of participants to meet the 
standards set forth in the regulations; “If a participant is not actively receiving 
services within a 90-day period they are to be exited”.   This gave us an opportunity 
to negotiate performance measures more realistically.   Participants exited were 
reviewed, then a negotiation process was conducted with the State resulting in our 
current negotiation levels.  The earnings report represents quarterly earnings pulled 
from unemployment information and showing the median number.     

• Peggy asked if we were satisfied with the number of people we are serving.   
Stephanie stated we do have room for improvement.   150-175 participants are a 
reasonable number and we would like to reach more youth, we need to have more 
outreach for that demographic.    Stephanie explained basic service participants 
versus enrolled participants.   For participants in a long-term employment plan with 
a training component, 150 participants is a good number.   

• Cliff Potts asked how many staff will be employed versus One-Stop Operator staff.   
Stephanie explained the responsibilities of WIOA versus the One-Stop Operators 
staffing.   We currently have an open job posting for a Workforce Specialist, feel 
three would be the best number of WIOA Workforce Specialist staff.    Cliff asked 
about looking at the budget to be more strategic and getting input from Board 
members regarding expenditures.   Stephanie suggested showing a revised budget 
to the Board at the next meeting for the board to strategize.   Peggy recommended 
the board see a revised budget every other meeting.  Gary suggested Carla present 
financials at each board meeting.   The big challenge is the funding allocations we 
receive.    

• Stephanie presented a template for LWDB Board Member business cards.   The 
Board liked the cards, we will add Board members contact info and distribute. 

 



 
Gary disclosed that he, John Sorensen, Jessica Beach, Jeri Byrne, Stephanie Ray and Kelly 
Hart will all attending the Workforce Convening hosted by the Workforce Arizoan 
Council Phoenix tomorrow.    
 

11. Call to the Public:  Gary Moore  
 No public present.  
 

 
12. Next Meeting –  
• Thursday, Dec 13th at 9:00 a.m. via Teleconference 
• Wednesday, February 27, 2019 at 9:00 am – 11:00 noon in Show Low. 
 
Motion to adjourn made by John Sorensen.  2nd by made by Connie Kakavas. Unanimous 
vote; motion carried. 
 
Meeting adjourned at 11:57 a.m. 


